KagpoBUK
poKy 2026

% 16 K0BTHA | & Kuis
ODNAMH | OHMAMH

[na KepiBHUKIB KagpOBMX CAYXO,
HR-daxiBLLiB, IHCMEKTOPIB 3 KaapiB.,
IOPUCTIB 3 TPYOO0BOro rnpaea, Oyxrantepis,
AKi BeyTb KagpoBuM 0b6iK, a TaKOX

014 BignoBiganbHMX 3a BiIMCbKOBUIM 00K
i BpOHIOBaHHA NPaLLiBHUKIB

CBIiT KaapoBOi PO6OTU 3MIHIOETLCS WBKMALLE, HIXK ByOb-KOMN.
Lindpoeizauiq, WTYYHNW iIHTENEKT, HOBI BUMOIM 3aKOHOOABCTBA,
BIMCbKOBUIM 061K Ta 3pOCTatodi O4ikyBaHHA Bi3Hecy BMMaratoTb

Bif KaAPOBUKIB HOBMX 3HAHb | HOBOI poni. CamMe nMpo ue —

LepeMoHIia «KagpoBUK poKy — 2026»

na y4yacHukis OdnaH OHnamnH I_I”J. 4Hac FIO,D,“.

BUM 3000yaeTe HOBi 3HaHHS,

Buctynu cnikepiB Ta BignoBigi oTpumMacTe sianosial
Ha 3aMMUTaHHS YYaCcHUKIB Ha CBOI 3aMMTaHH4A, 3MOXeTe

I'IOCI'IifIKyBaTl/ICﬂ 3 JIeKTopaMu

EneKTpoHHI Npe3eHTaLii BUCTyMiB y HedopManbHin atMocdepi
nig yac dypLueTy, 3p06UTH

3anuc 3axony ACKpaBi $OTO Yy GOTO30HI
Ta OTPUMATU NaM'aTHUM

EnexktpoHHM CEPTUDIKAT noAapyHOK
MpPOo y4acTb Yy 3axofi

KaBa, CMaKonmKu, irpmucrte BUHO
Po3BaykasibHa nMporpama, MogapyHoK //

doToceciqa

CMIKEPU >

XXmBe cninkyBaHHSA 3i crikepamMm

_- EKcnepTyC @ EKcrepTyc BMLLI,a LLKONA seminar.expertus.com.ua

= KAZIPOBUKA & kanpoBuK-01 © 0 800 212312


https://seminar.expertus.com.ua/1870-kadrovyk-roku--2026-oflain-format

CriKEPU 3AXO4Y

OneHa KoHoBanosa AHTOH HHKO AHOpi Mo oMoHYYK OneHa LUopHikoBa
3acTynHUK AnpeKTopa Byxrantep, ekcnept MeHenkep Excrnept
nenapTaMeHTy 3 N1TaHb 3 onnaTw nNpai, 3 BiICbKOBOTIO 06NiKY i3 ToynoBoro
npaui dep>kaBHOi cry»om onopaTKyBaHHSA Ta KagpoBoro Ta TPYAOBUX BIAHOCKH 3aKOHOOaBCTBa
YKpaiHu 3 NnTaHb npaui afMiHICTpyBaHHSA TOB CIM «HiBynoH» ExkcnepTtyc Kagpu

HaTania Maipko IpyHa MyToBa Onekcin NeTpos
KEPIBHULA rpynm HR-OounpekTop, Al-ekcnepT, HR-anpekTop, ekcnepT
3 KagpoBOro cynposony CMiB3aCHOBHMK 3 OpraHisaLiHOro PO3BUTKY
KUIBCbKOro periony, MXT1 A&l Consult Ta Al-pileHb anga 6isHecy

YYACHUNKN NAHETbHOI ONCKYCII

PopioH XXuMdiua N aHHa €EroposBa OapwvHa barmeTt HaTtana KucenboBa
KepiBHUK cepBicHOro KepiBHWK OenapTaMeHTy HauanbHUK oenapTaMeHTy Founder & Managing
LIeHTPY KaapoBoro HaB4YaHHA, PO3BUTKY KagpoBUX CepBiciB Partner UPMIND, Fractional HRD,
agMiHicTpyBaHHsa, MXT1 Ta B3aEMOLIi 3 KONEKTUBOM Ta fobopy nepcoHany KOHCYNbTaHTKa 3 opraHisaLinHux
HAK «HadToras YkpaiHn» HAK «HadToras YkpaiHu» 3MiH Ta HR-ayouTty

MPOrPAMA >

‘ seminar.exertus.com.ua
pree KAOPOBUKA KAAPOBUK-01 @ O 800 212312

=== EKcneptyc @ Ekcnepryc  Buwa LLIKOJIA

h MERIA
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[NMPOI'PAMA

NioboB BoHaapeHKo, NpeacTaBHUKM depyknpal
BiokputTta. MpUBIiTaHHA NepeMOoXLiB KOHKYpCY «KagpoBUK poKy — 2026»

OneHa KoHoBanoea, depxxnpali
TpypoBe 3aKkoHogaBcTBO — 2026:

AK 6a4UTU PU3UKM Hanepepq i 3axmwaT 6i3Hec Big wWTpadiB Ta BTpaT

= K 6i3Hecy 6aunTU TPYOOBI PU3MKK Hanepes
= ApanTyBaTuUcsa 00 3MiH Y 3aKOHOOABCTBI
= 3axuuaTy cebe He TiNbKM Bifg GiHAHCOBKX, ane N penyTauilHUX BTpaT gK poboTodaBLa

OneHa LLopHikoBa, AHAPIM MOLLOMOHYYK
BincbkoBUM 061iK | 6poHIOBaHHA — 2026:

HOBi NpaBwUNa, K KaapPOBUKY BTPUMATU KepOBaHICTb NpoLuecis

= BpoHIoBaHHA NMpaLiBHMKIB: BHYTPILLHI KOMYHiKaLlii Ta BigNoBigi Ha HAaWCKNaaHiLi 3aNMTaHHA NepcoHany
= 9K KagpOBUKY, BiAMOBIAaNbHOMY 33 BeAeHHS BiMCbKOBOIo 0b61iKy 36eperTu KepoBaHiCTb npoLecy
= [pPaKTUYHI pilleHHAIMW LWOoO0 BeAeHHs BiMCbKOBOro 0b6iKy Ta B3aeMofii poboToAaBLIB i3 AepXaBHUMKM opraHamMm

AHTOH HHKO
Ocobwu 3 iHBanigHicTio 63 pusuKkis:

fK NigrotyBaTmUcea OO0 NepeBipoK i He BTpaTUTK pecypcu b6isHecy

= [MpaueBnalTyBaHHA ocib 3 iHBanigHicTio y 2026 poLli: HOBI MpaBuia, MOXXIMBOCTI Ta PU3MKK ANa poboToaaBus

= HopMmaTuB i3 npaueBnallTyBaHHA ocib 3 iHBanigHICTIO MO-HOBOMY 3 2026 poKy

= 9K KaOpOBUKY Ta ByxranTepy npautoBaTh B EOMHIN KOMaHA, LWo6 KOPEKTHO 0hOoOPMIOBATU NPaLLiBHUKIB,
BMKOPWCTOBYBATM 3aKOHOAABYI Mifiblr Ta BMEBHEHO BUKOHYBATW HOPMAaTMBHI BUMOT M

HaTtania Maipko

KagpoBui o6nik y undpi: umdppoBi pilleHHSa oNna KagpoBoro agMiHiCTpyBaHHSA

LindppoBi KagpoBi pilleHHA — Le He CTaTTa BMTpPaT, Le NiKBigauia woMmicayHmux ¢iHaHCOBMX BTpaT
ENeKTPOHHMUI NiANMC YECHIW MM 33 YOPHUMO

CMapTdOH 3aMicTb KabiHeTy: NignMcaHHa HakasiB Ta 3aaB 3 ELLM. MNignuc 3a 3 XxBUNUHK

YoMy nanepoBui apxie — Lie NPUXoBaHMIM NoAaToOK Ha Ball BizHec

IpmHa MHyToBa, Onekcin NeTpos
KagpoBUK i3 cynepcusnoro: 9K LUTYHYHUN iIHTENEKT 3MiHIOE WoAeHHY po6oTy

= LI — He ManbyTHE, a cborofeHHs. NMUTaHHA BXXe He «4M BapTo BMpoBamyKyBaTh LU I», a «<HacKinbku gKicHO | 6e3neyHo
Le pobuTe BxKe 3apa3»

= Po3MeXxyBaHHA 30H: Lo 6e3neyHo generyeaTu LUI B kKagpoBil po6oTi, a Lo 3aMLLAETbCA BUKITIOUHO 3a NTIOANHOL0.

= [MpaBwna cninkyBaHHA 3 LI — nandxakm Ta TMMOBI MOMUIKMK

= ETmka Ta 6e3neka. Lo BapTO 3HATK NpPo poboTy 3 NepcoHanbHMMU AaHUMK, NepeBipKy iHbopmMmauii Big, LLI Ta Mexi
[OBipM 0O HbOTO B KaApOBiM MpaKTMui

= HoBuin npodecinHum cTpanHoapT — fosipa o LI mae 6yTu ycBigoMneHotw

PogioH XXumuiya, AHHa €ropoBa, JapwvHa barmeTt, Hatania KncenboBa
MaHenbHa auckycia. KagpoBuk-2026:

fIK FOBOPUTU 3 Bi3HECOM MOBOIO PU3UKIB, IPOLLEN i pilLeHb

Lle He Mpo «sK NPaBUbHO BECTW Kaapw». Lie npo TpaHchopMaLito porii: Big BUKOHaBUS 0 BRAUMBY
Ha pilleHHs 6i3Hecy. [oNoBHE MUTAHHA: YoMy OOHUX KaOPOBUKIB CIyXatoTh, @ IHLLIMX — Hi?

Kno4oBi NUTaHHA OUCKYCIi:
Yoro peanbHoO odikye 6i3Hec Bif kagpoBuka y 20262
[le npoxoanTb Mexa: KagpoBUK vs HR vs 6isHec-mapTHep?
AK roBOPUTU 3 KEPIBHUKOM: HE MOBOIO 3aKOHIB, @ MOBOIO FPOLLIEN, PU3MKIB | HacNioKiB
AK «npodaTV» CBOIO MO3ULLiI0, KON Bi3HEC He Xoue YyTu?
Y1 Ma€ KagpOBUK BMMBATU Ha PILLEHHS | 9K Lie POOUTU NPaBUIbHO?
AKi HABMYKM 3apa3 OatoTb peasibHUM BMMB (@ He «MpPO BCAK BUMALOK»)?
AK 3MIHIOETbCA PO/b KapPOBKMKa B YMOBaX MEPEBIPOK, ayauTIB | TUCKY?

‘ seminar.exertus.com.ua
KAOPGBUKA KAOPOBUK-01 @ O 800 212312
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